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Cost Monitoring Solution

Subcontractor Contacts &
Certificates

This section describes how the Subcontractor contracts and
certificates are created and managed in ProjectVIEW.
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1 Subcontractor Contract Creation

The easiest way to create a subcontractor’s contract and certificate starts with the order. Since the
creation of an order is the responsibility of the purchasing department, its details are described in the
“04 01 Purchasing” manual. This section will only illustrate how to open a specific order and proceed
with the next steps in order to create the subcontractor’s contract and certificate.

To view the Orders, the user has to navigate to:

“Purchasing” > “Orders” > “Orders”
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The user can request a list of Orders already existing in the system by pressing the “Retrieve” button. To
limit the number of retrieved results, parameters can be used.

Double clicking on one of the retrieved orders will display a new form containing that order along with
its details.

It is recommended that a check be made to ensure that the selected order is the correct one. Using a
hardcopy or email of the order may be necessary.
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Having double-clicked on the appropriate order, the order form will be displayed:
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To proceed, the order should have a final approval (the “Final Approval” check box should be checked).

Finally, the user must click on the “Convert Order To Contract” button. This can be found in the
“Subcontractor Contracts” toolbar menu of the form.

A dialog box will be displayed asking whether the subcontractor contract should be created from the
analytical lines. The user must select “Yes”.

Ta Create SubContractors Contract from Analytical lines?

Yes No

Selecting “Yes” will create an analytical contract from the order analysis (the bottom part of the order
with the grid containing all items, quantities and prices). It is important to do so in order for the progress
file (which will be created to monitor the on-site progress) to work properly.

As soon as this process is completed, a message will appear to notify the user.
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2 Subcontractor Contract and Certificates

There are three ways to access the contracts and the certificates:

v" View the contracts
v" View the certificates

v" View both the contracts and the certificates (recommended)
2.1 Subcontractor Contracts
The first one is to view only the contracts by navigating to:
“Subcontractors” > “Contracts and Certificates” > “Subcontractor Contracts”

This will display a grid
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The user can request a list of contracts already existing in the system by pressing the “Retrieve” button.

To limit the number of retrieved results, parameters can be used.

Double clicking on one of the retrieved contracts will display a new form containing that contract along

with its details. This form is described in a later section.
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2.2 Subcontractor Contract Certificates
The second one is to view only the certificates by navigating to:

“Subcontractors” > “Contracts and Certificates” > “Subcontractor Contract Certificates”

This will display a grid

- a8 x
Mot Becessibier e Dot et e [p—
| Gomanny Cade = a ]
Bachdode a ®
Propect Gode @ =
5 Praject Cade a =
Teppine Code a ®
[T =]
Crtitcate bio 2 L
B 5
[ a1
Ferg Comacine
= Fropect Deserigtion ©  eopbalete  ® Suppter Descstion © Gommmni © Caneoofle ® Mot ©
- - - - - i
) 1wos at e 3 Plsers Buttrg et Saurce Macnery Do oe Bracieg & Contracng L.
EEreTT o m Pty Butsing st Sacats Machngey Co e Tissing & Camincung L2y
21/ 5oens o e ¥ ooy Buskaing wom ot Macmnary Caker
8 woens o nos Do naomz ‘Saurne Macrsneny Caur T
= e o o 3 Misgrs hukting o ‘Saue Macnary Gator s
2 vzemns o L) Projest PR32 o ‘Sourse Macrwry G T
2 1onz8 o o 3 Pisars Buiging oo rtwrpast o6
0 moiay o e Prejuct 120 o Gound Ingresring mostracton GGk Ml Kot
1 o o £ 1 o Bugng oot Interpast Gt
2 o o e ] an Gourd ngweriag mastrachon Gk Knoter
3 yoam o sxe Prcjecs 320 . Vi o0 tarpiest o e
+ mazy o " 1Fisas Bulging 0 Toysarkings Sadt
& o o o 3 Miscrs hukding 100t Toysaackries Sa At L1z
& Tioeny o e Posjeet 138 L Eoeurd Ergreeriog tostenchons KECL 4 ot
2] oatwne o ) Potjees P22 s Seuste Maeery Co e Tinging e Cotrutiog L0,
) [ w Pejees 150 o6 et G i
oo o 0t Pejeet 320 oo et o, un
1| st o ook T soci T [ e 1

The user can request a list of certificates already existing in the system by pressing the “Retrieve”
button. To limit the number of retrieved results, parameters can be used.

Double clicking on one of the retrieved certificates will display a new form containing that certificate
along with its details. This form is described in a later section.
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2.3 Subcontractor Contracts and Certificates
The third one is to view both the contracts and the certificates by navigating to:
“Subcontractors” > “Contracts and Certificates” > “Subcontractor Contracts and Certificates”

This will display a form with three grids:
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The user can request a list of contracts and certificates already existing in the system by pressing the
“Retrieve” button. To limit the number of retrieved results, parameters can be used.

The left grid lists all the subcontractors with whom at least one contract exists in the system. The user
must select a subcontractor.

The top-right grid lists all the contracts belonging to the selected subcontractor. The user must select a
contract.

The bottom-right grid lists all certificates belonging to the selected contract.

v" Double clicking on one of the contracts will display a new form containing that contract along
with its details.

v Double clicking on one of the certificates will display a new form containing that certificate
along with its details.
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2.3.1 Contract Form

€ DAHADS Perjechiien ERP. . 10.1L04S

This is the contract, as created from the order. A new, blank contract can also be created from the
previous screen using the “+” button on top of the contracts grid.

All tabs are described below:
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2.3.1.1 Basic Data

This tab contains the contract’s basic information.
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If however this is a new, blank contract, the following fields are mandatory:

T date v Date Start
Company Code v Date Finish
Branch Code v" Department Code

Project Code

AN NN NN

Supplier Code

The user must then save the contract. After that, they can insert lines in the grid and add deductions as
described below.

The contract’s grid can also be filled using a supplier commitment. To do so, the user has to click on the
blue button as seen below, select the correct commitment and then click on the green button:

Commitment Mo %ﬁ

There is also a “Snagging List Type” field. This allows the user to select a predefined snagging list (like a
checklist) which all certificates of the contract will have to adhere to. Snagging lists can be created using
the Accounts Receivable module.
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2.3.1.2 Deductions

This tab allows the user to add deductions to this contract
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There can be multiple deductions, which are created by adding lines to the grid as shown above. A
deduction percentage or amount is needed for each deduction added.
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2.3.1.3 Approvals

This tab allows user to approve or reject a contract.
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2.3.1.4 Connected Documents

It is possible to associate a contract with one or more documents (e.g. Manuals). This tab allows for
these documents to be associated with the contract.
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2.3.1.5 Supplier Contract Prepayments

This tab allows the user to add prepayment information to this contract.
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2.3.1.6  Bonds

This tab allows the user to add bonds to a contract.

There can be multiple bonds, which are created by adding line to the grid as shown above.

Bonds are created from the accounting department. Please refer to the accounting module manual for
more information.
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2.3.1.7 Payment Terms

This tab allows the user to add the necessary payment terms to a contract.

There can be multiple payment terms, which are created by adding lines to the grid as shown above.
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2.3.1.8 Requested Connected Documents

Sometimes, a number of documents are necessary to be provided by the subcontractor. It is possible to
add these to the contract. This tab allows for these documents to be added.
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2.3.2 Certification Form

To create a certification, the user must first select a subcontractor (left grid), then select a contract
(upper right grid) and then click on the “+” button in the certificates grid (lower right grid) of the
Contracts And Certificates form described earlier:

2 Seuree Mascroery Coe framng & Contrazong o]
Hanin Maes 4 Mt £

O o (g | Ssyesemam— P ———
Empasyraas B ey cose [ B =

BarenCose. B Oesatme cone B Lo Epiebe
Froject Cose B ey Fjre—
Lt coae 1B Erestor i Cote = Suweachl

eoplier Cove .ﬁ otk Msdel Cose Dl gl | Create Siages.
Commitmard o conaomar @ Catemer oo Dl = e | -
Coneract Typa Co B commey

Corthente Mo a || Aaesmere. | | Cataiate o progees |

e ! L ool

Lt Eat Bt i WE b commermes | con (SR ax 0 w0 4w am am am

SRSy S AR

DANAOS PROJECTS ProjectVIEW Manual 17



'ProjectVIEW™

Cost Monitoring Solution

2.3.2.1 Basic Data
This tab contains the contract’s basic information.

Since a subcontractor and contract where selected before creating the new certification, all the relevant
information has already been filled by the system.

The user must now perform two actions:

v" Fill in the “Date From” and “Date To” fields

v Click on the green button in the “Certificate No” field

By doing so, the certificate will be filled with the items in the contract. It will also receive an incremental
“Certificate No” taking into consideration all the existing certificates. The user must now save.

More items can be added by pressing the “Add more...” button.

The next stage is to fill the item quantities in the grid. This is done in the “Qnt” column. The item
guantities can also be filled by clicking on the “Calculate from Progress” button. This will use the
progress logged in the web app to calculate the quantities.

The user can now print the certification if needed by clicking on the “Print” button on the toolbar.

This is the mandatory procedure regarding certificates. There are various other options, which are listed
in the following sections, which describes the form’s other tabs.

If necessary, the user can also check if there are any expenses associated with this subcontractor. This is
done by clicking on the “Select Expenses” button. A new window will appear, which shows these
expenses and allows the user to change the expense amounts.

Having saved, the user can click on the “Calculate” button, which will calculate all the amounts:

T1.700,00 3.870,00 67.830,00 3.585,00 71.415,00
30.700,00 9.605,00 0,00 21.095,00 1.535,00 22.630,00

102.400,00 13.475,00 0,00 88.925,00 3.120,00 94.045,00

Valuable consi... 0,00 22.630,00

If the user chooses to “Calculate from Progress”, the “Date From” and “Date To” fields must not be
empty. The user must fill them, save the certificate and then click on the “Calculate from Progress”
button.
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2.3.2.2 More Data
This tab allows the user to view or add accounting information to this certificate:
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The most important fields are:

v

AN N NN

Certificate Pay Date
Document No
Document Type Code
Document Date

Ac Record

Specifically, the “Ac Record” check box creates an accounting record. The accounting user can then
return to the “Basic Data” tab and click on the “Print Accounting Entry” button.
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2.3.2.3 Deductions

This tab allows the user to view or add deductions to this certificate:
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There can be multiple deductions, which are created by adding lines to the grid as shown above. A
deduction percentage or amount is needed for each deduction added.

If there are any deductions in the certificate’s contract, they are also carried in the certificate itself.
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2.3.2.4 Approvals

This tab allows the user to approve or reject a certificate.
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2.3.2.5 Related Documents

It is possible to associate a contract with one or more documents (e.g. pictures). This tab allows for
these documents to be associated with the certificate.
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2.3.2.6  Acc. Approvals

This tab allows the accounting user to approve or reject a certificate.
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2.3.2.7 Requested Connected Documents

Sometimes, a number of documents are necessary to be provided by the subcontractor. It is possible to
add these to the certificate. This tab allows for these documents to be added.
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2.3.2.8 Snagging List Transactions

This tab allows the user to add a list of items needed to complete the works/items mentioned in the
certificate.

If there are any deductions in the certificate’s contract, they are also carried in the certificate itself.
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In case of any queries or support issues, please
contact us:

DANAOS Projects Software Solutions
Tamani Head Office - Office 1923
Business Bay

Dubai - UAE, P.O. Box 24051

Email: support@danaos-projects.com
Tel: +971 4 8714149
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