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Budget Costing

This section describes how to use the Cost Budgeting module in
ProjectVIEW
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Cost Monitoring Solution

1 Introduction

To allow cost controllers to properly and efficiently monitor a project’s cost, ProjectVIEW ERP uses
internal Cost Codes. These are organized in a tree-like structure and should be setup upon the system
initialization.

The number of levels used in the cost code structure depends on the complexity on which a company
wishes to analyze their costs.

There are three types of budget:
1.1 BOQ Budget

A BOQ budget originates from a BOQ (usually an excel file received from a client). It contains the cost
analysis, division/package analysis etc. It is used throughout the system. It uses the client’s tree
structure to sort the entries.

1.2 Cost Budget

A Cost budget is similar to a BOQ budget but is only used to monitor costs according to a Cost Tree. It is
normally created after the creation of a BOQ budget and the assignment of Cost Codes to its BOQ lines.

This budget is usually more compact than a BOQ budget because it summarizes all BOQ lines according
to their assigned cost code.

1.3 Primavera Budget

This budget originates from a connected Primavera budget. A separate manual explains how a
Primavera project can be connected to ProjectVIEW.
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2 Cost Budget

To view a list of the budgets, the user must navigate to:

“Budget Costing” > “Budgets”
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When the button “Refactored Budget Analysis” is clicked (See. Add a budget — Edit Budget) a new Grid
View appears in which all Budget Records are displayed.

Clicking on the button inside any Cost Category (General Expenses, Material, Labor, Plant,
SubContractor) will display a new window with the analysis of that cost category:
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Right-clicking on the left of each line will show the following menu:
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v" By clicking on the “Connected Documents” option, the user can view all documents associated

with that cost code

v’ By clicking on the “Show Relations” option, the user can view all the BOQ lines associated with

that cost code
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2.1 Create a new Cost Budget
To create a Cost Budget, the following prerequisites must be met:

1. A BOQ budget must exist

2. The BOQ budget mentioned above must have Cost Codes assigned to its lines (using the “Cost
Budget Item” column)

3. The BOQ budget must be locked
4. The BOQ budget must be saved

Having assured the above, the user can create a new Cost Budget by following these steps:

1. Open the BOQ budget
2. Copy the budget
2.1.1 Openthe BOQ Budget

The user must navigate to:

“Budget Costing” > “Budgets”
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From this screen, the BOQ budget must be opened by double-clicking which will open the Budget Form:
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2.1.2 Copy the Budget

The user must click on the “Budget Copy” button on the toolbar:

This will display a new dialog box where the Cost Budget details bust be filled-in:

B sudget Copy
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Afterwards, the “Continue” button must be clicked which will create the Cost Budget.
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Please note that the details in this dialog box are the same with the ones in the BOQ budget. The
differences are:

v" Budget Code: The same as the budget plus “-1”

v/ Budget No: 1

v Budget Description
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3 Assigning Cost Codes

There are various stages during a project’s lifecycle where a user can assign cost codes.

With the exception of Tendering, the following button can be found within all other modules which
assigns a cost code to a grid line:

3.1 Tendering

To assign cost codes in the tendering module, the user must open a BOQ budget and assign a cost code
to each line of a BOQ in the column “Cost Budget Item”.
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The same can be done using Smart Links. Please refer to the 0101 Tendering manual for more
information.
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3.2 SubContractors

To assign cost codes in the subcontractors module, the user must open either the subcontractor
certificate transactions (found in “Subcontractor Contracts and Certificates” or “Subcontractors Contract
Certificates”) or the subcontractor contract (found in “Subcontractor Contracts”) and assign a cost code
to each transaction

3.2.1 Contracts
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To assign cost codes in the inventory module, the user must open the inventory transactions and assign
a cost code to each transaction.

B DANACE e i LR, - 1211040

To assign cost codes in the machinery module, the user must open the machinery daily transactions and
assign a cost code to each transaction.

DANAOS PROJECTS ProjectVIEW Manual 13



‘ProjectVIEW™

To assign cost codes in the HR module, the user must open the employee daily transactions and assign a
cost code to each transaction.
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4 Budget vs Cost

ProjectVIEW allows the comparison between the budgeted cost and the actual cost. To view this
comparison, the user must open a cost budget and click on the “Budget / Cost” button. This will display
the following grid:
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This grid displays all cost codes twice:

v’ the first line displays the cost in the original budget

v' the second line displays the actual cost

Whenever the actual cost is more than the budgeted one, that cost will be highlighted in red, making it
easy to identify.
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The user can also review the comparison analyzed per month. To so, the user must navigate to:

“Budget Costing” > “Budgets” > “Budget Reports on Screen” > “Budget Vs Cost Preview”

After providing the appropriate parameters (Company Code, Branch Code, Project Code and Budget),
the grid will be populated as described above. The only difference is that instead of cost categories, the
columns are now comprised of the months the project has data in:
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4.2 Using KPIs

The user can also review the comparison analyzed per month. To so, the user must navigate to:
“Budget Costing” > “Budgets” > “Budget Reports on Screen” > “Budget Vs Cost Calculations”

After providing the appropriate parameters (Company Code, Branch Code, Project Code and Budget),
the grid will be populated as described above. The only difference is that instead of cost categories, the
columns are now comprised of KPls:
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BCWS: Budget Cost Work Schedule
BCWP: Budget Cost Work Progress
ACWS: Actual Cost Work Schedule

ACWP: Actual Cost Work Progress
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4.3 By Cost Code
The user can also review the comparison analyzed per month. To so, the user must navigate to:
“Budget Costing” > “Budget Tree” > “Budget Tree Actual Items”

After providing the appropriate parameters (Company Code, Branch Code, Project Code and Budget),
the grid will be populated in a collapsible tree-like structure offering analysis per cost code and per item.

Items where the actual cost exceeds the budgeted one will be highlighted in red.
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4.4 By ltem

The user can also review the comparison analyzed per month. To so, the user must navigate to:
“Budget Costing” > “Budget Tree” > “Actual Items Reverted”

After providing the appropriate parameters (Company Code, Branch Code, Project Code and Budget),
the grid will be populated in a collapsible tree-like structure offering analysis per item and per cost code.

Cost Codes where the actual cost exceeds the budgeted one will be highlighted in red.
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5 Daily Progress
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Monitoring Solution

To view the daily progress entries, the user has to navigate to:

“Budget Costing” > “Budgets” > “Progress Entries
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| i
¥
|

oA

Allwance tor remava [

o 3| [ e = v /12020
[ [ & 1000 7 I 2 0o10tA [ [r——— 2 oTA02020
o Mea @ 1o - [ v oo [ Jens— v 07162020
- = 1000 = R 3 IC [ ooma (5] miowance tor remoua (B 1 [ 07102020
o Be B e 8102020 u D @ oA B wiowarce orremova (8 © o)
o e & 1000 P 20 0 w 0008 Aiowarce for structy (3] 1 [ 071102020
o @Ew @ 100 o [ n [} ¥ oo atiowance for structy (3] ® 07102020
o @oe & 1000 0302020 15 o ¥  omms B womrcenrsmo @ - v 077102020
o Mo B oo PRy 12 I ¥ nons JrI—— v ]
- @ 1o osAnR 10 IC ¥ nome B sioaarce tor sty [ v 07702020
0 @e & o0 oanaac2n ” o v nams Miowance or structu (@ ¥ @ o720
- E 1000 o000 0 o v oemoc o T ¥ oetov2020
o e B 100 w@nea00 1 I ¥ teorong To LEWS dece siaonf (0] v 08102020
0 Be 1000 03oRae 21 K ¥  monc 8 o cows gecsmes @ ¥ | tenoao
M 5 1000 Prareey it I ¥ mowc B o v eocsioos 8w v 802020
o ﬁ ] ﬁ 1000 017102020 4 [ v wop2n E 4252 mesh 3 100 m m = "
o0 @e 1000 oo E) I v momo AZszmesnto ttom [ r
o B 1000 o400 6 [] w 020100 A252memnta 100m [ r
o @e & 10 osr102020 7 IC v wewn | azs2mento 100m (8] =
0 @e @ o0 6102020 " ] ¥ womp A28 mesnto 100m [ r
0 Mo 8 1000 ainare 2 L Ci 0201020 E 4282 meshta 100 m ¥ =
o Me & 10 osnae ) o ¥ Pottyrens geokosm g (= r
o B« @ 1o ] w0 e # oeozE [ retystyrere gecam [8
o Ba @ 1000 onorRo0 55 [ [ ozaze [ Fotnteene geatosm [8 "
- ~ : - -
(Grana Summaties
[ | smem -
1" = 3

DANAOS PROJECTS

ProjectVIEW Manual



Cost Monitoring Solution

This screen allows the Cost Controller to check the daily progress quantity-wise.

ProjectVIEW’s daily progress mechanism takes data from different sources (HR, Inventory etc). To
update the budget, the user must open a cost budget and click on the “Calculate Perc Done” button.

'ProjectVIEW™
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Cost Monitoring Solution
6 Cost Budget Reports
To view all available reports, the user has to navigate to:
“Budget Costing” > “Budgets” > “Budget Reports”

This will display the following form:
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After providing the appropriate parameters the user can select a report and click on the “Print Preview”
button to view it.
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7 Appendix — Creating Cost Codes

To view/edit the cost codes in the system, the user must navigate to:

“Budget Costing” > “Budgets” > “Budget Settings” > “Cost Account Values”
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Cost Codes should have a “Cost Account Code” equal to “LEVEL2”, “LEVEL3” etc as well as a “Cost
Accounts Value Description”.

Furthermore, if a cost code refers to an indirect code, the “Indirect Cost” flag ticked.
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In case of any queries or support issues, please
contact us:

DANAOS Projects Software Solutions
Tamani Head Office - Office 1923
Business Bay

Dubai - UAE, P.O. Box 24051

Email: support@danaos-projects.com
Tel: +971 4 8714149
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